Colonial Life.

12-month enrollment roadmap

Lead the way to improved benefits understanding

Follow this year-round guide to prepare your organization
for a successful open enrollment period.
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Q1- Develop enroliment strateqgy

January-March

Gather data and employee feedback and evaluate your technology and carrier performance. Set your enroliment
strategy for the upcoming year. Anticipate and prepare to answer common employee questions.

Conduct an enrollment debrief and
employee surveys and gather insights
to inform enroliment strateqy for the
upcoming year.

Set a clear enrollment engagement
strategy with key messages and goals.

Build year-round education and
decision-support tools (plan
summaries, FAQs, videos, decision-
making calculators, comparison charts
and online resources).

02 - Gather feedback and reminders
April-dune

Develop and disseminate enrollment materials, solicit employee feedback and update accordingly.

Develop and deploy onboarding
materials communicating available
benefits to new hires.

Conduct employee benefits survey
to tailor benefits offerings.

Deliver timeline reminders about open
enrollment, deadlines and important dates.

03 - Pre-enrollment preparation
July-September

Lean on your benefits provider for support to help communicate benefits offerings and educate employees.
Provide early access to decision-support tools and use video and self-guided tutorials whenever possible.

Send benefits review, important
information and election reminders.

Educate employees on benefits, FSA
funds, discounts and wellness programs
via online learning resources, webinars or
in-person workshops.

Line up support from benefits
counselors, HR representatives
or carrier representatives.

04 - Open enrollment communication

October-December

Update contact info and offer resources and access to benefits experts to answer questions during this critical time.
Gently (and frequently) remind employees of deadlines.

Deploy benefits education materials

via emails, webinars and in-person
meetings as well as printed materials to
reach different employee segments.

Offer 1:1 personalized counseling
sessions, whether onsite or virtually,
for individual concerns.

Conduct post-enrollment survey to
evaluate communication effectiveness
and identify areas for improvement.

Year-round activities
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Leverage multiple communication Build in flexibility and adapt strategies Call on experts and professionals

channels for broad reach. based on feedback and evolving needs. for guidance.

Talk with a Colonial Life representative today to learn how we can help.
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https://www.coloniallife.com/Employers/Contact-Sales

